
Continuous Process Improvement:
Review, Implementation

of Recommendations, and
Training are ongoing activities

following an annual cycle.
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ER-2: Collaborate to Manage Congestion
Decision Tree

Training

� Procedures
� Tool Use
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Annual Operational Review

FAA

� Collaboration:  Strategic Planning Process, Data Sharing
� Communication: Strategic Planning Process, Pre-planned Options (Playbook/RMT)
� Technology: Systems/Tools, Infrastructure, Decision Support Systems Integration,

Automation

Implementation of Recommendations

� Strategic Planning Process
� National Log Program
� Operational Rules
� Data: Concensus on Quality, Standards, Sharing, Metrics
� FEA/FCA Tool
� CCSD Tool

Community


